
 Pupil premium strategy statement  

1. Summary information 

School Intake Primary Academy 

Academic Year 2020-21 Total PP budget £153,330 Date of most recent PP Review December 2020 

Total number of pupils 270 Number of pupils eligible for PP 36.7% Date for next internal review of this strategy July 2021 

 

2. Current attainment (Last standardised results 2019) 

 Pupils eligible for PP (your school) National Pupils not eligible for PP 

% meeting expected standard in reading, writing and maths KS2 42% 71% 

% achieving higher standard in reading, writing and maths KS2 4% 13% 

progress in reading  -1.91 0.32 

progress in writing  0.38 0.27 

progress in maths  0.85 0.37 

 

3. Priority Areas of Focus (in response to identified barriers for pupils eligible for PP, including high ability) 

 School based areas of focus  
 The readiness for pupils to learn in class (pupils ready physically, mentally and emotionally to learn). 

 Baseline data is below age related with the prime areas: communication and language, physical development, personal, social and 
emotional development is significantly below for PP children. 

 Poor meta-cognitive skills (children’s ability to think and reason about learning). 

 Many children do not have access to additional opportunities that are needed to provide a rounded education or develop characteristics 
that lead to successful employment. 

Desired Outcome Success Criteria Timeframe of Priority Area 

A.  Disadvantaged pupils’ attendance will improve – 
especially persistent abscence. 

PP pupils’ attendance July 2019 was – 95.27% 
It had begun to show improvement in the 2019-20 but 
the attendance data was impacted by Covid-19. 
This year attendance will improve and persistent 
absence decrease.  

1 Year rolling 

B.  Pupils’ ability to learn will improve through their 
physical, emotional and cognitive readiness being met 
and enhanced.  

Pupils are ready to learn without the need for extra 
interventions.  Pupils’ resilience and self-esteem will 

1 Year rolling 



improve producing more independent learning traits.  
Reduction in termly behaviour incidents. 

C.  Gaps in learning are identified and targeted through 
bespoke targeted interventions. 

Assessment and work/learning will show gaps are 
addressed and PP children will make expected 
progress. 

1 Year 

D.  Improved reading outcomes Progress and expected levels in reading will be above 
national.  In 2021, progress will be positive from KS1 
results. 
Phonics results will improve to national. 

2 Year focus 

    

External areas of focus  
 Attendance and punctuality. 

 Opportunities to access resources: books and a lack of life experiences. 

 Lack of regular routines with home learning and lack of correct equipment in school – PE kit. 

 Families struggling to provide the basic necessities – food, clothing. 

Desired Outcome Success Criteria Timeframe of Priority Area 

E.  Pupils will be given the opportunity to engage in a wide 
range of social and cultural experiences – sport, 
cooking, music 

All pupils will attend visits and activities they would not 
normally have access to.  By 2021 and 2022 evidence 
of increasing numbers of PP pupils completing the 
Astrea Promise activities. 

2 Year focus 

F. Parents are well supported in meeting their child’s 
needs. 

Increased number of families engaging in school 
events Parents confident in supporting their children’s 
well-being/ learning. 
Access for the most in need to the basics of food and 
clothing. 

2 year 

  



4. Planned expenditure  

Academic year  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all (e.g. Professional development, Recruitment and retention, Support for early career teachers) 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well eg. 
monitoring planned? 

Staff lead When will you 
review 
implementation? 

To ensure all pupil 
premium children make 
at least good progress in 
Reading, Writing and 
maths. 
 
The combined attainment 
GAP (diff -17%) between 
disadvantaged (36%) 
and non-disadvantaged 
(53%) will be reduced. 
 
Progress in reading will 
be positive (last year -
3.2) 
Gap in progress between 
PP and non PP will 
reduce and remain 
positive. 
 
 
 
 
 
 
 
 
 
 
 
 

Adult to pupil ratio to be 
increased to allow for 
additional direct teaching. 
High quality teaching from 
teachers and Teaching 
Assistants (TAs). 
 
Estimate £50000 – staffing 
in morning (targeted at 
core subjects) 
 

Larger ratio of adults means disadvantaged 
will have more access to direct bespoke 
feedback and more of the teacher’s time. 
 
https://educationendowmentfoundation.org.uk/evide
nce-summaries/teaching-learning-toolkit/teaching-
assistants/ 

 

Schools monitoring and evaluation 
process will continually assess the 
impact of teachers and TAs in the 
classroom.  School CPD will focus on 
teaching and learning for Teachers 
and TAs. 

Principal  
SLT 

Termly 
In line with Astrea 
calendar of 
assessment. 
 
Summer 2021 
 
Summer 2022 

Children will close the 
language gap between 
disadvantaged and non-
disadvantaged.  Children 
will be confident in using 
Tier 2 and tier 3 words. 
 
End of year data in 
reading will show 
improvement in question 
level analysis – 
vocabulary questions. 
(2019 QLA -11% to 
national on words in 
context) 

Curriculum will use 
vocabulary as one of its 
main drivers.   
Staff CPD will ensure 
vocabulary is taught 
consistently across the 
curriculum. 
English lead and T&L lead 
will have time out of class 
to drive vocabulary forward 
through school. 
 
Language legends used in 
school. 
 
Estimate costs £1000 – 
cover and resources 

EEF research also shows that oral language 
interventions, emphasising the importance of 
spoken language and verbal interaction in 
the classroom, consistently show positive 
benefits on learning. 
https://educationendowmentfoundation.org.uk/evide
ncesummaries/teaching-learning-toolkit/oral-
languageinterventions/ 

Planning will have a vocabulary 
driver. 
Knowledge webs for the curriculum 
will list specific taught vocabulary. 
Language legends will be monitored 
by the English lead. 

T&L lead 
English Lead 
SLT 

Half Termly 
 
 
Summer 2021 
 
Summer 2022 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/teaching-assistants/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/teaching-assistants/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/teaching-assistants/


Interventions are 
effective at closing gaps 
in knowledge and skills 
for disadvantaged. 

High ratio of adults to 
pupils allow for additional 
teaching groups and 
interventions to take place. 
 
Estimate £50000 – staffing 
in afternoon and resources 
(targeted at intervention 
delivery) 
 

More adults mean more pre-planned 
interventions can take place and smaller 
groups can make better use of resources 
such as ICT, Abacus and Times Tables 
Rockstars. 
 
There is a greater flexibility for ad-hoc 
intervention groups based on AFL strategies 
within class time. 
https://educationendowmentfoundation.org.uk/evide
nce-summaries/teaching-learning-toolkit/small-group-
tuition/ 

Schools monitoring and evaluation 
process will continually assess the 
impact of teachers and TAs in the 
classroom.  School CPD will focus on 
teaching and learning for Teachers 
and TAs. 
 
 
 
 

Principal  
SLT 

Half Termly 
 
 
Summer 2021 
 

Mastery Curriculum is 
part of quality first 
teaching for all learners 
of all abilities. 

Teachers to have CPD on 
developing mastery in 
maths and English. 
 
Questioning, lessons and 
feedback will all contribute 
to the delivery of the 
mastery curriculum. 
 
Maths lead is part of the 
maths mastery hub – Time 
given for leadership CPD in 
this area to be 
disseminated to all staff 
through in school CPD 
 
Estimate £1000 - Cover 
costs and resources 

Groups tracked through Astrea tracking.  
More able pupils will be tracked as a 
separate group to ensure they are being 
stretched. 
 
Results in all year groups will improve with 
positive progress measures.  
Percentage working above ARE will increase 
as they are developing skills and mastery of 
the curriculum. 
 
Staff will be updated with the latest research 
in maths pedagogy and given the tools and 
confidence to stretch children of all abilities. 
https://educationendowmentfoundation.org.uk/evide
nce-summaries/teaching-learning-toolkit/mastery-
learning/ 

PP meetings termly 
CPD for staff on mastery teaching 
and learning. 

SLT 
Maths lead 
Ad Astrea for 
CPD 

Half Termly 
 
 
Summer 2021 
 

Metacognition theory in 
teaching pedagogy will 
be developed in all 
adults. 

3 staff that attended CPD 
in the area of 
metacognition through the 
curriculum to provide CPD 
and curriculum input.  This 
will be a school focus and 
staff CPD will ensure all 
staff understand the theory 
and latest research.  
 
The curriculum will be built 
around proven theory of 
how children learn – skills 
and knowledge in the long 
term memory. 
 
Estimate – CPD courses 
and time  (£1000) 

https://educationendowmentfoundation.org.uk/evide
nce-summaries/teaching-learning-toolkit/meta-
cognition-and-self-regulation/ 
 

CPD for staff will equip them to: 
Use metacognition and self-regulation 
approaches help pupils think about their own 
learning.  Specific strategies for planning, 
monitoring and evaluating their learning will 
be taught.  
Interventions will give pupils a number of 
strategies to choose from and the skills to 
select the most suitable strategy for a given 
learning task. 

Staff meetings 
Pupil interviews 
Drop ins  
Subject specific reviews. 

SLT 
Subject 
leads 
 

Half Termly 
 
 
Summer 2021 
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Total budgeted cost £103000 

Proportion of Total Spend 67% 

ii. Targeted support (e.g. Structured interventions, Small group tuition, One-to-one support) 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well eg. 
monitoring planned? 

Staff lead When will you 
review 
implementation? 



To ensure children’s 
social, emotional and 
behavioural needs are 
met and consequently 
children access learning 
more effectively.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schools counsellor 
contribution to the Trust  

Nurture group provision 
each afternoon.  
 
Magic breakfast – as well 
as staffing costs updating 
of breakfast facilities are 
needed. 
(£6000 for staff) 
 
Pastoral team to work 
closely with the families of 
Pupil Premium so they 
receive the support and 
encouragement to succeed 
from home as well as 
school.  
 
Attendance officer and 
additional EWO support to 
work with children to 
ensure they have good 
attendance.  Work with 
families of persistent low 
attendance so they 
reengage with education. 
(Contribution of £28000 + 
£5000 EWO) 
 
Access to the Trust 
counsellor to support 
children at their time of 
need. Work with children 
and families to enable 
children to be ready to 
learn – supporting their 
health and mental 
wellbeing. 
(£5000) 
 
 
 

As a result of children’s emotional needs 
being met, children make good progress 
academically across the year.  They will be 
able to rationally assess situations and their 
emotions. 
 
Breakfast club will improve children’s ability to 
concentrate in class. 
 
Attendance to be above 96%+ for PP children.  
Persistent Low Attendance to decrease. 
Families previously with poor attendance to 
engage in and support school.   
Continue to keep exclusions below national.  
 

https://educationendowmentfoundation.org.uk/evide
nce-summaries/teaching-learning-toolkit/behaviour-
interventions/ 
 
https://educationendowmentfoundation.org.uk/evide

nce-summaries/teaching-learning-toolkit/social-and-

emotional-learning/ 

Attendance is continually monitored. 
 
Monitoring of PSA actions and 
interventions. 
 
Behaviour reports, attendance and 
assessment data. 
 
Recordings of poor behaviour 
recorded in SIMs will be reduced. 

Principal 
Attendance 
officer 
PSA 
SENDCo 

Weekly attendance 
Weekly pastoral 
meetings 
 
SIMs and CPOMs 
reports 

Total budgeted cost £49760 

Proportion of Total Spend 32% 

iii. Other approaches (e.g. behaviour support, breakfast clubs, attendance initiative, extra-curricular support) 
iv.  

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/behaviour-interventions/
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Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well eg. 
monitoring planned? 

Staff lead When will you 
review 
implementation? 

To encourage all PP 
pupils to participate in a 
variety of After-School 
Clubs, thereby 
strengthening their 
inclusion  
 

Clubs extra to those 
provided by the sports 
funding include: arts and 
crafts, hobbies and 
interests.  
Access to trust wide 
enhancement 
opportunities. 
 
School has employed a 
sports coach to provide 
opportunities within school 
and out of school (part 
funded through PE Sports 
Premium) 
 
(£15000) 

Pupils benefit from working with others and 
being introduced to a variety of experiences. 
 
 
 
 
Sports coach to mentor through sports 
targeted children to build up their self-worth 
and confidence. 
https://educationendowmentfoundation.org.uk/evide
nce-summaries/teaching-learning-toolkit/sports-
participation/ 

Monitor the pupils attending extra- 
curricular activities. 
 
Include pupils voice through school 
council and pupil questionnaires and 
interviews. 

Staff Termly 
 
Summer 2021 
 
Summer 2022 

PP will have access to 
trips, visits and 
residential otherwise not 
experienced. 

Each year pupils will 
partake in offsite visits to 
places of cultural interest. 
 
(estimated: £3000) 

Pupils’ will be exposed to a much bigger 
world and have their horizons and 
aspirations broadened as they learn through 
experience about geography, history and 
culture. 
 
https://www.gov.uk/government/publications/the-
pupil-premium-how-schools-are-spending-the-

funding-successfully - In line with the research, 
providing pupils with access to a full range of 
educational experiences can decrease 
outcome gaps. 
 

Review programme of trips and which 
pupils are attending. 

Staff Yearly 
 
Summer 2021 
 
Summer 2022 

Total budgeted cost £18000 

Proportion of Total Spend 12% 

5. Review of expenditure  

Previous Academic Year and total amount 2019-2020,  £167640 

i. Quality of teaching for all  

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet 
the success criteria? Include 
impact on pupils not eligible for PP, 
if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/sports-participation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/sports-participation/
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To ensure all pupil 
premium children make 
at least good progress in 
Reading, Writing and 
maths. 
 
Progress in reading will 
be positive. 
 
 
 
 
 
 
 
Interventions are 
effective at closing gaps 
in knowledge and skills 
for disadvantaged 
 
 
 
 
 
 
 
Mastery Curriculum is 
part of quality first 
teaching for all learners 
of all abilities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Metacognition theory in 
teaching pedagogy will 
be developed in all 
adults. 
 
 
 
 
 
 

Adult to pupil ratio to be 
increased to allow for 
additional direct teaching. 
High quality teaching from 
teachers and Teaching 
Assistants (TAs). 
 
Estimate £50000 – staffing in 
morning (targeted at core 
subjects) 
 
 
 
 
 
High ratio of adults to pupils 
allow for additional teaching 
groups and interventions to 
take place. 
 
Estimate £50000 – staffing in 
afternoon and resources 
(targeted at intervention 
delivery) 
 
 
Teachers to have CPD on 
developing mastery in maths 
and English. 
 
Questioning, lessons and 
feedback will all contribute to 
the delivery of the mastery 
curriculum. 
 
Maths lead is part of the 
maths mastery hub – Time 
given for leadership CPD in 
this area to be disseminated 
to all staff through in school 
CPD 
 
 
 
3 staff to attend CPD in the 
area of metacognition 
through the curriculum.  This 
will be a school focus and 
staff CPD will ensure all staff 
understand the theory and 
latest research.  
 
The curriculum will be built 
around proven theory of how 

At this school and across schools nationally, 
the period from mid-March 2020 until the end 
of the academic year has been dominated by 
the outbreak of COVID-19.  The much reduced 
opening of mainstream schools in March, 
followed by the wider opening of schools from 
1st June 2020, has had a significant impact on 
the ability to implement many of the actions 
and strategies outlined in the Pupil Premium 
Strategy covering the period 2019-20. 
Many of the pupil premium chosen 
approaches are longer term and it will be 
necessary and desirable for leaders to 
continue some of the planned 2019-20 actions 
into the 2020-21 academic year and beyond.  
This is in line with the EEF guidance on Putting 
Evidence to Work – A School’s Guide to 
Implementation which states that 
interventions need to be implemented 
effectively and over time, allowing for new 
activities to be embedded and evaluated to 
create sustainable positive outcomes for 
disadvantaged learners. 
 
 
TA were trained in the maths Mastery 
Curriculum through the Maths Hub. 
 
Teachers received metacognition training 
and this contributed and informed the 
curriculum offer and teaching pedagogy of 
the staff. 

These are ongoing costs and interventions.   
 
. 
Interventions have continued across school directed by 
teachers. 
 
Maths mastery is a strength of the school – recognised as a 
potential area of excellence in challenge partners review.  
The momentum of maths across school needs to be 
maintained to impact more on the higher standards in maths. 
 
Interventions are used effectively by the class teacher using 
AFL and address needs quickly.  Where best practice is seen 
to be most effective – interventions are led by TAs to 
instantly address needs for all abilities.  TAs working with HA 
pupils also allow the teacher to provide more direct teaching 
to LA children. 
 
The metacognition training was useful in developing the 
impact of interventions.  There is more work to don in this 
area as it was interrupted with Covid measures.  The impact 
on the curriculum and learners will be on a long term basis. 

 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/


Children will close the language gap between disadvantaged and non-disadvantaged.  Children will be confident in using Tier 2 and tier 3 words. 
 

ii. End of year data in reading will show improvement in question level analysis – vocabulary questions. (2019 QLA -11% to national on words in context) 

Curriculum will use vocabulary 
as one of its main drivers.   
Staff CPD will ensure 
vocabulary is taught consistently 
across the curriculum. 
English lead and T&L lead will 
have time out of class to drive 
vocabulary forward through 
school. 
 
Language legends used in 
school. 
 
Estimate costs £1000 – cover 

and resources 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet 
the success criteria? Include 
impact on pupils not eligible for PP, 
if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To ensure children’s 
social, emotional and 
behavioural needs are 
met and consequently 
children access learning 
more effectively.  
 

Nurture group provision each 
afternoon. Thrive program 
used effectively.  (£5760)   
 
Magic breakfast – as well as 
staffing costs updating of 
breakfast facilities are 
needed. 
(£8000 for staff) 
 
Pastoral team to work closely 
with the families of Pupil 
Premium so they receive the 
support and encouragement 
to succeed from home as 
well as school.  
 
Attendance officer and 
additional EWO support to 
work with children to ensure 
they have good attendance.  
Work with families of 
persistent low attendance so 
they reengage with 
education. 
(Contribution of £28000 + 
£5000 EWO) 
 

At this school and across schools nationally, 
the period from mid-March 2020 until the end 
of the academic year has been dominated by 
the outbreak of COVID-19.  The much reduced 
opening of mainstream schools in March, 
followed by the wider opening of schools from 
1st June 2020, has had a significant impact on 
the ability to implement many of the actions 
and strategies outlined in the Pupil Premium 
Strategy covering the period 2019-20. 
Many of the pupil premium chosen 
approaches are longer term and it will be 
necessary and desirable for leaders to 
continue some of the planned 2019-20 actions 
into the 2020-21 academic year and beyond.  
This is in line with the EEF guidance on Putting 
Evidence to Work – A School’s Guide to 
Implementation which states that 
interventions need to be implemented 
effectively and over time, allowing for new 
activities to be embedded and evaluated to 
create sustainable positive outcomes for 
disadvantaged learners. 
 

Thrive will not be continued as we have lost our Thrive 
practitioners.  However all staff understand the Thrive 
approach and use this in their interactions with all children as 
good classroom practice. 
 
Magic breakfast was used by around 30 families regularly.  
This was interrupted with lockdown. 
 
Pastoral support was essential last year and in greater 
demand through Lockdown.  Fareshare food parcels were 
also provided and will be continued next year as there was a 
real need.  
 
Attendance was improving up to Covid-19.  Excluding 
nursery attendance was 95.8% (national 95.8%) non PP and 
95.2% pp. 
 
Persistent absence was 9.4% 
  

 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet 
the success criteria? Include 
impact on pupils not eligible for PP, 
if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/


To encourage all PP 
pupils to participate in a 
variety of After-School 
Clubs, thereby 
strengthening their 
inclusion  
 
 
PP will have access to 
trips, visits and 
residential otherwise not 
experienced. 

Clubs extra to those provided 
by the sports funding include: 
arts and crafts, hobbies and 
interests.  
Access to trust wide 
enhancement opportunities. 
 
School has employed a 
sports coach to provide 
opportunities within school 
and out of school (part 
funded through PE Sports 
Premium) 
 
 
Each year pupils will partake 
in offsite visits to places of 
cultural interest. 
 

At this school and across schools nationally, 
the period from mid-March 2020 until the end 
of the academic year has been dominated by 
the outbreak of COVID-19.  The much reduced 
opening of mainstream schools in March, 
followed by the wider opening of schools from 
1st June 2020, has had a significant impact on 
the ability to implement many of the actions 
and strategies outlined in the Pupil Premium 
Strategy covering the period 2019-20. 
Many of the pupil premium chosen 
approaches are longer term and it will be 
necessary and desirable for leaders to 
continue some of the planned 2019-20 actions 
into the 2020-21 academic year and beyond.  
This is in line with the EEF guidance on Putting 
Evidence to Work – A School’s Guide to 
Implementation which states that 
interventions need to be implemented 
effectively and over time, allowing for new 
activities to be embedded and evaluated to 
create sustainable positive outcomes for 
disadvantaged learners. 
 

Clubs and Trips were cancelled from March onwards. 
 
There were 19 extra curricular trips conducted across school 
upto March 2020 – no children were excluded on financial 
grounds and all children were able to attend.   
 
After school clubs were held on 3 nights of the week. 
Lunchtime clubs also operated. 
 
The best attended afterschool clubs were cooking and food 
preparation. 
 
Sports clubs offered to a wide age range were least 
attended.  Next year when clubs run consider offering more 
cooking sessions and sports activities tailored to no more tha 
2 years.    

 

 

6. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
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